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1. The conviction that it may he worth trying to 
establish control over SKURI8 is primarily based on the 
belief that we hove a sufficient amount of information 
about the man himself, the details of hia operations and 
the organizational breakdown of the aervicefor which he 
works, to make the threat of passing this information 
back to his superiors sufficiently real to enforce compli- 
ance with our instructions* His fortunes are at a low 
ebb just now and the impaot of the realisation that not 
only are we currently posted on his operations, but that 
one of his major projects was conceived and sustained by 
us, gives us a psychological edge aver hia which he will 
be hard put to overcome* 

2* But this is about as far as we can go in; pre- 
dicting the course of events, for we cannot ;predlct what 
kind of reaction we Will be faced with an SKDBUPs part* 

Be may, of course, decide to tell his superior officers 
that he has been plaeed under duress* :ViGu& $»p« is that V' 

, '• he will place himself Under* our control' H order to, •escapd-; ' . • . 

th,e serious harm, to hia lhteil Igence .car^^ : ebuld;;^v:-.-i 
result if the informatioh in our ,hai^'. 

' superiors} inforsaaiion which reflects’ a :«or£i<^^ 

degree of negligence* daprovidenee and poor eedurtty, to ; . 

•' sry'theS^ . * ' ’ * •. ****** \ ••• v !*.7 ? 

: S '&% ' : \Ww wtaVta^itf^ i> >*.-c 

* pairiotic.inssiM.^i; 

reached us that he entertains % ••penchant : ittor. Western. .• /•' 

■ ideals* .. Information in our .hands' therefore has :to ■ . 

more than mere inadequacy in the performance -Of his. ; duties j: 

, if it is to fulfill its objective. ' /ito.va'fehsflr- wards ■ as''';^»|g^- >. . j ; 
as SKURIH*S superiors can be ejected. 

merely as operational mishaps which ^ixWJSfl^lnftte ; .; 

Sufficiently significant to render him > ( li ;^il j ty 

Soviet interests, SKUSIN is unlikely td . cooperate with' WS^.'; ; ; 
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recent ix.-rforrianc^ in particular the defection of oAYCJf, 
has discredited hire to each an extent that one- sore 
operational failure would suffice to break him Hie- 
frantic efforts to make an arrest to bolster hia fortunes 
appears indicative of the fact that he finds himself. in a 
somewhat precarious position. Inasmuch as the success of 
subject operation liinge? on certain elements over which we 
have no control and whose importance we cannot assess, we 
feel that in addition to the narrative of his operational 
errors a more personal elemont of persuasion should be 
introduced, something SKURIfc would not be in a position to 
explain away as vagaries of fiate which could befall any 
man in his position, fte have in mind here the effective 
exploitation of what we know about his interpret or and’ 
mistress DOCCIA who, due tohis intercession, was retained 
in the service at ft time when the hulk of the JLuisens trass e 
interpreter staff was repatriated to Soviet Russia wherean 
uncertain fate awaited them. 
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4. Should, it turn, out, for instance, that DCDG1A through 
SAVOT has consciously been giving important information to 
the Americans, obtaining in return the assurance that in . 
the event of her repatriation she would be able to count 
■ :<oh tefiirlcan assistance, S£URH?*s prospects of receiving .. • V 
' ; . treatment from his superiors would be appreciably; •/- 

reduced* The contention that DOQCIA has been* a conscious 
■ i^prs^ht of ours is of course notional, yet, it would be 
. alkest impossible for SKUHIR or DOOCIA to disprove itV/;.- , 
pOOCIA cannot deny haying met SAVOY .at frequent occasions ' 

. alone* ?or can she deny having talked to SAVOY about fcer-r 
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tb nske him understand what . we ld^ ; ;find'VBhat’ ibis ^-knoto-i ; 
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VV' T-.J.: 's defection the. identity cf numerous -agents and 
informants controlled by Iiiiscnstrasce has become known to 
us. His refusal to cooperate no'uld result in the piecemeal 
liquidation of those individuals, informing Luisenstrasse 
in each case that it was tf’JRIK who tipped us off as to 
their identity. Quite a number of variations could be 
played on this theme. Whoever is assigned to execute the 
first phase of the opera lion, .will have to brief himself on 
all the details of the SAVCY operation . in order to be able 
to revise the legend in adaptation to unforeseen complica- 
tions. 

<§. The second phase of the operation which will 
establish the type of control we shall exercize over titUIUK 
will no < dnubt be the more difficult of the two phases* 

SKUtilS wo ft i -t undoubtedly produce acre valuable intelligence | ' 

aa a double agent than as a defector (in the narrow sense), 
howdver, he may not relish the idea of putting hinself at 
our mercy. He say reason that he stands a better chance of 
survival through defecting than through allowing himself to 
be brought into a rather delicate double agent scheme . If, 
in the course of the operation, this turns out to be the 
. case, we should -try to impress upon. SHURIK that the door .bo • 

'ultimate total defection is always open once he has proved, 
bis worth. In any case we should cake the strongest efforts 
to convince him that the .risks inherent in working both for i- 

Luisezistrasse and Huettemreg are negligible, (In fact that 
a relationship of this type say ultimately result in the 
promotion to k'ajor which he has been sweating out for oyer 
a year) he should be told that we are naturally interested 
te:Ww.iM-:.hiB grow in stature. and that>it would ili..9h^v\:;' . 
;^,bw'':puiptosea > ■t 9 ; see his relegated to' a secondHatidng pbs 
• */ • \ •••• 

• V - . W. itapitaBi .h$t. 'that bh' - >■ * 

V'- \S^oe officer Ws.a'lKnjld be r^arded'i^th.a»w'' , ''re^h8i2^^''''-' 
hsaignmants* (Conversely we would merely haro.oursolyea 
wbre we tc use our relationship to him as a convenient pipe 

.-;. -V tasks Outside tbe-boisal -scbpe4of:..^ie." ^ j. £&' 

; j; ';itiiBi3hs«ar poiicy%oi^ r j* 

Vttf; good agent prospects and to provide him' with" j^d ai^ : j ; . 

d^iction i^teritkl as hsretoforo* Here againlt will l^ ' f [ ‘ 

.. depend' on the persuasiveness of the. CBse -officer ' wbeth^J^e''- -;Vyf : » 

. convince skoaiH that not only can the risks of this opei^.S i 

tion be kept to an absolute rciniraam, but also the: advanth^a 
he is liable to reap in terms of iisprpyed profession^ 

i»g are bound to be considerable * In this r i 

(notional) that one of SHURIK *s collogues in Inisewstrasae 
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of time without undue expos ure.VMAi.i.t. ju-v-. ..u-. 

of reinforcing our argument that the risk 4 are negligible 
ar;d of warning him that we would be sure to learn about any 
double cross on his part. 

7. The above should be regarded ss general recoi^-icnda- 
tions, hot as binding instructions. The actual development 
of the operation may. necessitate last minute changes arid an 
altogether different approach, fthile we should be agreed on 
the objective of this operation, any attempt at tying down 
the case officer to a specific course of action should be 
discouraged. We should not rush into this operation in 
bland disregard of the many difficulties that will accompany 
any attempt to establish control over a Soviet intelligence 
officer. Even on paper our plan does not look foolproof, 
leaving out of account, as it does, the human equation. In 
this connsction two of tbemore serious problems likely to 
occur should be touched upon*. 



a. The role of DOOCIA. Assuming that we convince 
SKDRU3 that his mistress-interpreter DOOCIA has played him 
false, would it be advisable to have her continue in her old 
position? ; la other wards* Should she become a party to our 
.special arrangementwith SKJRIK? This would doubtless intro- 
duce an element of risk which Wuld be better to avoid) however, 
we may have little choice ;in the matter. For your considera- 
tion we wish to submit these suggestions t One possibility is 
to double DOOCIA too , without indicating to-her the nature of 
our undetst anding with- SKURlB and likewise without , -iettlng 
the latter know that .we hare reached an understanding with 
DOOCIA. This#" needless be inay, would be a rather delicate 
opersiionw The alternative^!! to connive in hfer liquidation 
by the HKVD • Inasmuch as would have to furnish a 

plausible explanation for his failure to capture GAKBIT,. an 
equally plausible legend codld be prepared fdiich would pin 
on DOOCIA the leakage ^:iii|mDation that "tipped /GA^IT Off • , 



b. The role of FOBD. It will be difficult to-with- 
. . hold ffoa'BKORIH the Imdwledge that fl?BB is our agent. In fact 

• ■ own -ccnnlxisidtta^ ^FORD iwii; 

-uis and SKBRXH although .'in-vie* of his case 

of GJSWlT m doubt whether ho is well equipped t6 plsy that 

role* If we could possibly arrango.it,. FORD should not. learn 

about our understanding with SKURIN. He would then be avail— ; 

able -for liquidation 1 by. SKURIB as the latter* a first arrest 

under the new regimes .... ' .S.:v 

6. One of the major problems we had to .fade. the time - - :: v ' 

this operation was first conceived was the 
meeting between SKIJRIK and his. case, office* However, it now 







ready made opening which we ears ill afford to neglect. Since 
•KU'ilK’s professional future way hinge on ouccos& or failure 
in his executing this arrest, ha vrill doubtless be willing 
to take some long chances in order to carry it out. Judging 
from previous events . SSURIIi is unlikely to undertake such 
an operation in the U.S. sector. By his own admission, 
however, he would not heeitate to make an arrest in the 
French sector. The logical meeting place would thus be in 
that sector, Therefore FtliD will probably be instructed to 
invite G4M3.TT tc the French sector for dinner or a movie, 
if everything goes according to plan, 3KUKIK will moat likely 
try to intercept GAi'BIT at a pre-arranged place en route to 
the rendezvous. However, the fine points of BKURIN’s future 
actions can hardly be predicted by ua and it in therefore 
futile at this point to suggest any specific course of action. 
We realize that moving the scene of action into the French 
sector- imposes certain restrictions on you and nay. preclude 
the enlistment of CIC help. We will certainly have to dis- 
pense with the formidable array of Constabulary armor which 
was at our disposal during some of our less sucoasful opera- 
tions in the 0»iU sector, T’restusably^ however, this handicap 
will also impose restrictions on BfCUSIK and we should cot let 
Jurisdictional qualms interfere with this operation. 

. -- 9 * . If p contrary to expectation and precedent, SXURIN 
should finally begin to see the merits of penetrating OKGUS 
tbrtiugh GAMBIT instead of arresting her, the defection 
itself could possibly be entrusted to GAMBIT, or to FORD, 

6r to both. Kpwever, eince there are no indications that 
SKMRIN may decide to undertake such an operation, it does 
not' seem worthwhile to launch into a description of the 
possible ways in which it eould be exploited for our purposes* 
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